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Frameworks of Policy Analysis
	Analysis Framework
	Value-Critical Approach
	Cost Benefit analysis
	SWOT analysis

	Strengths
	Allows an in depth analysis of a policies allowing analysts to come up with informative decisions.

Allows various analysts to make decisions based on various perspectives

	Highlights both strengths and weaknesses of a policy. 

Allows the comparison of various policies. 

Highlights policies that are assured to save capital while having a great success rate at the same time. 
	Highlights not only strengths and weaknesses of a policy but their threats and opportunities as well. 

Allows analyst to highlight several other solutions to a problem

	Weaknesses 
	Requires a lot of time and resources invested in researching problems and their possible solutions.
	Heavily reliant on accurate cost and benefit estimates otherwise the derived decision is going to be an insufficient one.  
	Does not evaluate the cost efficiency of solutions highlighted by the analysis. 

	Effectiveness in service delivery
	The approach is considered to effective in its delivery of services as it allows analysts to make informative decisions based on an in depth understanding of the issue being analyzed. 
	The analysis framework is considered to be effective in service delivery given the fact it allows analyst to implement successful policies that would not cost a lump sum of resources.    
	The analytic framework is not considered to be very effective in the delivery of services given the fact solutions highlighted by the analysis are not all cost efficient therefore the adoption and  implementation of these solutions could potentially end up cost a huge chunk of capital and resources. 



i. Value-Critical Approach
Value-critical analysis is aimed at mitigating problems experienced by policies by using value-based criteria to highlight faulty policies or programs (Wedel & Donald 2005). Under the value-critical approach, a policy is subdivided into six different elements which are considered to be the cornerstones of each and every policy. Analysts' decisions are, therefore, based on the practicality of these six elements.  The six elements under consideration by the value-critical approach include the policy's mission, goals and objectives, benefits of the policy, eligibility of the policy, organizational structure, method of financing, and foreign interactions. These six elements are considered important to the value-critical approach, given that the highlighted elements are key elements necessary for the success of a policy. 
Some of the strengths witnessed in this approach include the fact that the approach allows an in-depth analysis of policies allowing analysts to come up with informative decisions. The approach also allows various analysts to make decisions based on various perspectives.  However, it is worth mentioning that in order for the approach to result in success, the analysts have to have a complete understanding of the problem background and the background of those affected by the problem. 
On the other hand, the only weakness the approach is known to have is the fact that it requires a lot of time and resources invested in researching problems and their possible solutions. 
Using the approach, an analyst is able to evaluate a policy determining whether or not the policy is capable of making the intended impact in the society. The value-critical approach is believed to be one of the most successful policy analysis frameworks as it allows an in-depth analysis of issues, making it easier for analysts to come up with viable solutions. Unlike several other approaches that are centered on adequacy, equity, and efficiency, the value-critical approach focuses on rationality, logical consistency, and then reaching conclusions by comparing the perspectives of various analysts. Given the analysis framework's efficiency, the paper will utilize the value-critical approach in part for this assignment.  
ii. Cost-Benefit analysis
Cost-benefit analysis, sometimes referred to as benefit-cost analysis, is considered a systematic approach used in estimating strengths and weaknesses to determine the best approach to users that would bear fruits and allow for the saving of capital by implementing the policy (Pearce 2016). Policies are compared together with a decision on which policy should be adopted based on the policy's success rate and cost-efficiency. Several organizations all across the globe are known to use cost-benefit analysis to evaluate the desirability of policies. The analysis is basically aimed at weighing the benefits of a policy to the cost of adopting and implementing a policy.     
The cost-benefit analysis is considered to be heavily reliant on the accuracy of cost and benefit estimates, which are not always accurate, resulting in inefficient decision making. In today's modern society, cost-benefit analysis has been utilized in various decision-making scenarios such as the removal of lead gasoline and the United States Clean Air Act, which have resulted in positive results advocating for the viability of the analysis framework. 
The cost-benefit analysis usually includes the following steps as part of the analysis: Goal defining, listing alternatives, listing stakeholders, selecting measures and evaluating cost and benefits, predicting cost and outcomes, analyzing data, and adopting a recommended course of action.  
iii. SWOT analysis 
SWOT analysis, also referred to as the SWOT matrix, is a technique usually adopted by individuals and organizations with the aim of identifying strengths, weaknesses, opportunities, and threats related to a policy (Grant 2020). Therefore, the analysis is aimed at highlighting a policy's objectives, identifying both internal and external factors that are both favorable and unfavorable to the success of a policy. It is because of this that the SWOT analysis is considered to be a tried-and-true analytic tool. Several critics of the analysis have claimed that the analysis cannot present analysts with ways of attaining a competitive advantage, especially in environments prone to rapid changes. 
Despite the criticism of the framework, SWOT analysis is known to present analysts with a list of potentially viable solutions that aid in the decision making process. A SWOT analysis is considered to be a great way of guiding a policy analysis. Analysts highlight the policy's core strengths and weaknesses before moving forward to identify the opportunities and threats associated with the policy before finally reaching a decision on the viability of the policy.
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